
Ultra-Distance Bicycle Race Media Plan

Objective: To build awareness, engage audiences, and maximize exposure for the racer through 
strategic media coverage before, during, and after the race. The plan will leverage digital, social, 
and traditional media to enhance sponsorship value and grow the racer’s personal brand. 

Pre-Race Strategy 

1. Brand Positioning & Storytelling 

 Develop a compelling narrative highlighting the racer’s journey, motivation, training 
regime, and unique aspects of their participation. 

 Create a media kit with high-quality images, biography, race history, and key talking 
points. 

 Identify key themes: endurance, mental strength, sustainability, charity (if applicable), 
etc. 

2. Content Creation & Distribution 

 Social Media:
o Teasers and countdown posts across platforms (Instagram, Facebook, X, TikTok, 

LinkedIn). 
o Training videos, behind-the-scenes content, interviews, and personal reflections. 
o Engage with followers via Q&A sessions, polls, and live updates. 

 Website & Blog:
o Publish weekly blogs covering training, nutrition, and race preparation. 
o Create an FAQ page for media and fans. 

 Video & Documentary Content:
o Short documentary or vlog series covering preparation. 
o YouTube videos featuring gear breakdowns, training tips, and emotional 

storytelling. 
 Press & Public Relations:

o Draft and distribute press releases to relevant media outlets. 
o Arrange interviews with cycling, endurance sports, and mainstream news 

channels. 
o Collaborate with sponsors and influencers to cross-promote content. 

3. Partnership & Sponsorship Activation 

 Develop customized media packages for sponsors, including logo placement, social 
media mentions, and product endorsements. 

 Arrange pre-race events or collaborations with cycling communities and sponsors. 



 Leverage partnerships to expand reach through guest blogs, podcast interviews, and live 
appearances. 

During the Race 

1. Live Coverage & Updates 

 Social Media:
o Daily updates with race progress, key moments, and challenges faced. 
o Real-time stories and short-form videos to capture raw emotions. 
o Utilize hashtags and collaborate with race organizers for visibility. 

 Live Streaming & Checkpoints:
o Partner with a media team or local crew to provide live feeds from key locations. 
o Use GoPro and drone footage for dynamic race coverage. 

 Press & Media Coordination:
o Provide race updates to media outlets. 
o Conduct remote interviews when possible. 
o Distribute professional images and highlight reels to news agencies. 

 Engagement Strategy:
o Encourage fans and followers to send support messages. 
o Share the leaderboard tracker on the racer’s website. 
o Share insights from the racer’s crew and team. 

Post-Race Strategy 

1. Race Recap & Storytelling 

 Social Media & Website:
o Post-race highlights, lessons learned, and thank-you messages. 
o High-quality video recap showcasing the experience. 
o Personal reflections and emotional wrap-up post. 

 Press & PR:
o Publish a press release with race performance, key milestones, and next steps. 
o Arrange post-race interviews with major media houses and podcasts. 

 Documentary & Extended Content:
o Produce a long-form video/documentary covering the entire journey. 
o Repurpose content into smaller clips for future promotional use. 

2. Fan & Community Engagement 

 Host live Q&A sessions discussing the race experience. 



 Organize meet-and-greet or charity events. 
 Collaborate with sponsors on giveaways and future campaigns. 

3. Sponsorship Reporting & Future Planning 

 Provide detailed analytics on media reach, engagement, and sponsorship ROI. 
 Develop a case study to attract future sponsorships. 
 Begin planning for the next race with new media strategies. 

Conclusion: A well-executed media plan will elevate the racer’s profile, engage the community, 
and provide value to sponsors. By leveraging digital and traditional media channels, the racer can 
maximize exposure and leave a lasting impact on the ultra-distance cycling community. 
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